


















 

 

 

 

EXHIBIT A 

18 JANUARY 2017 

PRE-APPOINTMENT CASH FLOW PROJECTION 



Exhibit E

KGIC Inc.
Cash Flow Projection
As of January 18, 2017

Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14
Week Endin 27-Jan 3-Feb 10-Feb 17-Feb 24-Feb 3-Mar 10-Mar 17-Mar 24-Mar 31-Mar 7-Apr 14-Apr 21-Apr 28-Apr Total

Receipts
Tuition 432$        449$        380$        394$        362$        326$           304$           603$           367$           641$           388$           506$           305$           306$           5,763$         
Student loans -               
Receiver's Certificates -               
Other -               

Subtotal 432        449        380        394        362        326            304            603            367            641            388            506            305            306            5,763           
Disbursements -               

Commission -          -          -          -          -          -              -              -              -              -              -              -              -              -              -               
Other direct costs

Student refunds and relate 22           22           19            20            18            16               15               30               18               32               19               25               15               15               286               
Homestay 60           60           60            60            60            60               60               60               60               60               60               60               60               60               840               
Textbooks 75            75               75               75               300               
Other 12           12           10            11            10            9                 8                 16               10               17               10               14               8                 8                 155               

Payroll
Regular pay 621         612          612             612             612             612             612             4,293           
Employment benefits 22           44               44               44               154               
Other -               

Payroll Subtotal -         643        -         612        -         656            -             612            -             656            -             612            -             656            4,447           

Rent -          582          430             582             582             2,176           
Office and G&A

Utilities, union dues, Gov't 15           15           15            15            15            15               15               15               15               15               15               15               15               15               210               
Other G&A 10           10           10            10            10            10               10               10               10               10               10               10               10               10               140               
Insurance 23            23               23               23               92                 
Overseas office -          -          -          -          -          -              -              -              -              -              -              -              -              -              -               
Other -               

Interest/Bank charges 35            35               35               105               
Professional fees -          -          -          -          -          -              -              -              -              -              -              -              -              -              -               
Travel -          -          -          -          -          -              -              -              -              -              -              -              -              -              -               
Advertising and promotion -          -          -          -          -          -              -              -              -              -              -              -              -              -              -               

Other -               

Total disbursements 119         762         172         803         695         1,271         166            1,400         113            865            172            1,318         108            787            8,751           
-               

Operating cash inflow/(outflow 313         (313)        208          (409)         (333)         (945)            138             (797)            254             (224)            216             (812)            197             (481)            (2,988)          

Cash balances
Beginning cash -          313         -          208          (201)         (534)            (1,479)         (1,341)         (2,138)         (1,884)         (2,108)         (1,892)         (2,704)         (2,507)         
Operating cash inflow/(outflow) 313         (313)        208          (409)         (333)         (945)            138             (797)            254             (224)            216             (812)            197             (481)            (2,988)          

Ending cash balance 313$        -$        208$        (201)$      (534)$      (1,479)$      (1,341)$      (2,138)$      (1,884)$       (2,108)$      (1,892)$      (2,704)$      (2,507)$      (2,988)$      (2,988)$        
Monthly Net Cash Flow (534)$       (1,574)$       (880)$          

Key Assumptions:
1
2
3

($000's)

This cash flow does not include payments to the existing payables, and only covers ongoing weekly expenses.
Based on KGIC's January 18, 2016 Cash Flow Projection.  Recruiting costs (Commissions, Travel, Advertising) and professional fees have been eliminated.
Assumes same cash inflow and cost structure as in January 2017
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EXHIBIT B 

31 JANUARY 2017 

POST-APPOINTMENT  

CASH FLOW PROJECTION 



Exhibit B

KGIC Inc., in Interim Receivership
Cash Flow Projection 
As of January 31, 2017

Estimated
Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 Daily
Week Ending: 27-Jan 3-Feb 10-Feb 17-Feb 24-Feb 3-Mar 10-Mar 17-Mar 24-Mar 31-Mar 7-Apr 14-Apr 21-Apr 28-Apr Total 70

Receipts
Tuition 92$         216$       216$       216$       216$       252$       252$       252$       252$       288$       288$       288$       288$       324$       3,440$   
Student loans 50          50          50          50          50          50          50          50          50          50          50          50          50          650        
Receiver's Certificates -        
Other -        

Subtotal 92         266       266       266       266       302       302       302       302       338       338       338       338       374       4,090    58$         
Disbursements -        

Commission 14          32          32          32          32          38          38          38          38          43          43          43          43          49          516        
Other direct costs

Student refunds and related costs -        
Homestay/Texbook/Student activity 85          81          78          75          72          70          68          67          65          64          64          63          62          917        
Other -        

Payroll
Regular pay 460         460         460         460         460         460         2,758     
Other -        

Payroll Subtotal -        -        460       -        460       -        460       -        460       -        460       -        460       -        2,758    

Rent 437         -         437         437         1,310     
Office and G&A

G&A 19          19          19          19          19          19          19          19          19          19          19          19          19          241        
Insurance 30          30          30          30          120        
Other -        

Interest/Bank charges 1            2            2            2            2            2            2            2            2            3            3            3            3            3            33          
Professional fees -         -         -         -         -         -         -         -         -         -         -         -         -         -         -        
Travel -         8            8            8            8            8            8            8            8            8            8            8            8            8            103        
Advertising and marketing -         14          14          14          14          14          14          14          14          14          14          14          14          14          182        

Other -        

One time cash Disbursement
SSDC Management fee 20          20          20          20          20          20          20          20          20          20          20          20          20          20          280        
Legal & Receivership fee 100         100         100         300        
Pre-Appointment Salary 235         235        

One Time  Subtotal 20         120       20         20         255       120       20         20         20         20         120       20         20         20         815       

Total disbursements 35          717        666        173        865        740        631        169        627        202        1,167     170        629        205        6,994     100$       
-        

Operating cash inflow/(outflow) 57          (451)       (400)       93          (599)       (438)       (329)       133         (325)       136         (829)       168         (291)       169         (2,904)   (41)$        

Cash balances
Beginning cash -         57          (393)       (793)       (700)       (1,299)    (1,737)    (2,065)    (1,933)    (2,258)    (2,121)    (2,950)    (2,783)    (3,073)    
Operating cash inflow/(outflow) 57          (451)       (400)       93          (599)       (438)       (329)       133         (325)       136         (829)       168         (291)       169         (2,904)   

Ending cash balance 57$         (393)$      (793)$     (700)$     (1,299)$  (1,737)$  (2,065)$  (1,933)$  (2,258)$   (2,121)$  (2,950)$  (2,783)$  (3,073)$  (2,904)$  (2,904)$
Monthly Net Cash Flow (1,299)$   (822)$      (783)$      

Key Assumptions:
1 This cash flow covers ongoing weekly expenses.

2 Assumes we'll pay the unpaid salary, rent, homestay fee and commission because it's important to maintain a good relationship with these creditors but will not pay any other existing payables

3
4 Assumes that outstanding student loan is $ 1.2M of which $ 50K will be received each week until it's fully paid
5 Assumes that commission will be 15% of student payments; Other income (homestay, textbook, activities, etc) will be $ 324 per student per month, other direct expense will be 70% of other income; 

6

($000's)

Assumes that cash inflow in Feb will roughly the same as in Jan 2017 but student start will ramp up gradually in the next few months (see tab "student pop & start" for details)

Assumes that in the interim period salary and rent will be the same as in Jan 2017; G&A and travel will be 70% of the average of Q3 2016; bank charges will be 0.8% of direct payment from 
students; ad & promotion will be the same as the average of the first 9 months of 2016
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